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Have you got what it takes?

Preparing tomorrow’s leaders – building a stronger West Midlands

30th April 2020

CHALLENGE
WEST MIDLANDS

In partnership with...

westmidschallenge.org.uk

http://westmidschallenge.org.uk


Preparing tomorrow’s leaders 
to build a stronger West 
Midlands
The public sector is currently facing unprecedented 
change like never seen before. Organisations need 
to deliver innovative solutions and services that offer 
people greater choice and control over their lives 
and their workforce needs to engage with a range of 
stakeholders to develop them. 

Your workforce needs to be flexible enough to 
continually adapt to whatever the future brings. Pre-
paring them to thrive in such climates will involve re-
training and re-focussing them to succeed. 

Join us on a learning adventure!
The challenge offers a fantastic opportunity for aspiring 
or newly appointed managers (or those who need to 
make a shift from operational to strategic thinking) to 
gain exposure to issues outside of their normal work 
giving them a taste of what senior management within 
local government is really like.

To successfully complete the challenge teams 
will have to work with neighbouring councils, 
stakeholders and partners to deliver a new strategy 
for their council. They’ll have to identify which areas 
to prioritise, deal with politically sensitive issues 
and maintain customer focus when determining how 
to provide the public with the best services possible 
despite limited resources.

If it doesn’t challenge you 
it doesn’t change you! 

Book now to accept the challenge

www.smartsurvey.co.uk/s/WMChallenge2020

Get the opportunity 
to explore real world 

issues during an 
authentic learning 

experience

Engage in partnership 
working and political 

communication to 
achieve a better 

understanding of the 
benefits this can bring

Collaborate with 
colleagues from 
across their own 
organisation and 
others to improve 

joint working

Gain a practical insight 
into how a local 

authority management 
team works and the 
pressures they face

Discover their 
strengths and 

weaknesses and 
develop them in a 
safe environment

Discover their 
strengths and 

weaknesses and 
develop them in a 
safe environment

www.smartsurvey.co.uk/s/WMChallenge2020


“Be prepared for a fast paced and hard day, 
with lots of information thrown at you. Definately 
have a team plan before arriving, who will 
be carrying out what tasks and stick to it. 
Remember its role play, so play along and throw 
yourself into it”. 
Stuart Mewes, Rugby Borough Council

This event will challenge you, the way you deal 
with problems, the way you work together as a 
team, the way you interact with others and how 
you respond to pressure. I found this to be such 
a benefit in terms of my confidence to progress 
in my career in local government”. 
Nichola Robinson, Worcester City Council

“The challenge provided us with a great 
opportunity to work as a team, push ourselves 
outside our comfort zones and develop new 
skills. We were all working on unfamiliar 
challenges and topics and the day gave us an 
intensive insight into what our local authority 
colleagues deal with”. 
Emily Shaw, Gambling Commission

Show us your talent!
The challenge is open to teams of up to six people 
from any area of the public sector. Participants 
will spend the day as the management team of a 
fictional local authority, encountering many of the 
tasks that a real corporate team deals with. Whilst 
this is primarily a development opportunity teams 
will be competing to be crowned ‘Best team’, in the 
region.

Fees to participate
Team Entry - per team of 6:  
£1,700 + VAT 

What’s included?
• Entry to the Challenge
• All materials required to undertake the challenge
• Lunch and refreshments
• Entry to the evening awards ceremony including 

buffet dinner
• A certificate of survival!
• A post event feedback report detailing how the 

team performed during the challenge

Bespoke Support for your teams: 

We understand that each team will have its own 
unique reasons for participating, including different 
objectives and desired outcomes, therefore 
requiring bespoke support to meet individual 
requirements. WME will work with you to support 
your teams, in preparation and post the challenge, 
and this will be done through, either a package or 
one-off workshops tailored to your specific needs. 
This may include; 

• Psychometric Assessments and 360 feedback to 
enable self reflection 

• Psychometric Assessments to encourage better 
team working and communication skills 

• Access to individual and team coaching 
• Resilience and confidence building 
• And much more!  

To find out more about how the challenge can be 
part of your wider leadership development strategy 
and how others are embedding it as part of their 
appraisal, talent development and leadership 
programs, please speak to one of our team.

Tell me more about the challenge

http://westmidschallenge.org.uk

Location
Central Birmingham

Get in touch
0121 569 2070 | hub@wmemployers.org.uk 

Timetable for the day
09:00 Registration 18:30 Dinner

09:30 Introduction to 
the Challenge

19:45 Awards 
ceremony

09:50 The Challenge 
commences!

21:00 Depart

17:00 Drinks 
Reception 

Rugby Borough Council,  
winners of Best Team Award 2018

http://westmidschallenge.org.uk/packages
mailto:hub%40wmemployers.org.uk?subject=


Get in touch
0121 569 2070

hub@wmemployers.org.uk 
www.wmemployers.org.uk
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